
The Biotech Growth Trust PLC 

Responsibilities of the Chairman and the Senior Independent Director 

The Chairman’s primary role is to provide leadership to the Board, assuming responsibility for its overall 
effectiveness in directing the company.  The Chairman is responsible for: 
 

• taking the chair at Board meetings and general meetings, conducting meetings effectively and 
ensuring all Directors are involved in discussions and decision-making; 

• setting the agenda for Board meetings and ensuring the Directors receive accurate, timely and 
clear information for decision-making; 

• taking a leading role in determining the Board’s composition and structure; 
• overseeing the induction of new directors and the development of the Board as a whole; 
• leading the annual board evaluation process and assessing the contribution of individual 

Directors; 
• supporting and also challenging the Portfolio Manager (and other suppliers where necessary); 
• ensuring effective communications with shareholders and, where appropriate, stakeholders; 

and 
• engaging with shareholders to ensure that the Board has a clear understanding of shareholder 

views. 
 
The Senior Independent Director (SID) serves as a sounding board for the Chairman and acts as an 
intermediary for other Directors and shareholders.  The SID is responsible for: 
 

• working closely with the Chairman and providing support;  
• leading the annual assessment of the performance of the Chairman; 
• holding meetings with the other (non-executive) Directors without the Chairman being present, 

on such occasions as necessary; 
• leading succession planning for the Chairman’s role; 
• working with the Chairman, other Directors and shareholders to resolve major issues; and 
• being available to shareholders and other Directors to address any concerns or issues they feel 

have not been adequately dealt with through the usual channels of communication (i.e. through 
the Chairman, the AIFM or the Portfolio Manager).  

 


